TOWN OF WEST GREENWICH
TOWN COUNCIL

SPECIAL MEETING
March 27, 2012

A meeting of the West Greenwich Town Council was held on March 27, 2012. Present were Mark Tourgee,
Robert Andrews, and Susan Woloohojian. Also present were Town Administrator Kevin Breene, Town
Treasurer Colleen Derjue, Deputy Town Treasurer Danielle Andrews, Tax Assessor Charlene Randall, and Public
Works Director Claude Wright.

A. CALL TO ORDER - 7:00 P.M.
The meeting was called to order at 7:01p.m.

Andrews moved to open the meeting and dispense of the reading of the minutes from the previous meeting.
Woloohojian seconded. VOTED: Tourgee —aye, Andrews - aye, Woloohojian — aye

B. AGENDA: WORK SESSION ON FY 2012/2013 BUDGET

Town Administrator updated the council on Paul Kaltschnee status and Kaltschnee wishes to express the
following: Kaltschnee is in favor of level funding the budget and is in favor of cutting sports to make it level
funded. If sports were not cut he would like it to go just to West Greenwich participants.

Town Treasurer updated the Council on the current Fiscal Year.

Tax Assessor updated the Council on tax collections and legislation that would affect the budget.
Town Administrator updated the Council on the personnel.

Discussion ensued on the Police Chief position.

Town Treasurer updated the Council that if the General Government and Public Works employees
(Non- Union) received 2% raises that it would only affect the budget by $14,000.00.

Discussion was held on the Non- Allocable Dept. It was noted that the Computer Equipment fund was funded
in General Government and Police; savings could be made if it were combined.

Discussion was held on Legal Expenses, Uninsured Claims, Insurance, and Mapping. It was noted that Legal
expenses were high due to Open Meetings Complaints.

It was noted that Uninsured Claims were high due to the expense of the roof at the Annex.

Discussion was held on Postage. Tourgee questioned if scanning was being done to save on postage. It was
noted the practice was in place.

Discussion was held on fuel, workers compensation, telephones, and Charter Commission.
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The Finance Department requested budget was reviewed.

The Town Clerks Department requested budget was reviewed.

The Tax Assessors Department requested budget was reviewed.

Tourgee questioned if Tax Books needed to be printed and if it could be placed online. Randall stated that Tax
Book printing had been reduced but a hard copy was required to be made available.

The Planning Department requested budget was reviewed.

The Board of Canvassers requested budget was reviewed. Town Administrator noted that the budget was
increased due to redistricting and the additional polling locations.

The Town Council requested budget was reviewed.

The Inspectors Department requested budget was reviewed.

The Tax Board of Review requested budget was reviewed.

The Zoning Board of Review requested budget was reviewed.

The Public Works Department requested budget was reviewed.

Discussion ensued on the water supply status.

Tourgee noted that a long term water supply plan would need to be in place.

Wright discussed that he would like to move Chip Seal funding to Asphalt. This will aid in the Plain Meeting
House Paving Project.

Wright would like to have a Resolution to allow the funding from Seal Coat to be moved to a fund called
Asphalt.

Woloohojian questioned if the remaining funds in Diesel should be rolled over. Derjue advised against that
practice.

Discussion ensued on the expense of signs.

Discussion was held on purchasing a Mini- Excavator and Trailer. Wright would like to use the remaining funds
in repair from this current Fiscal Year.
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Tourgee questioned if that would need to go out to Bid. The Town Administrator noted that he would check
with the Town Solicitor.

Breene discussed the current status of the personnel in the Highway Department and how it has been short
staffed since Dave Andrews retirement.

Wright discussed the need for the extra personnel.

Tourgee questioned what the extra cost would be to hire an extra man. Wright discussed that it would be
$40,000.00.

The consensus of the Council was to tentatively support the extra man depending on how the budget
progresses.

The Maintenance Department budget was reviewed.

The requested Community and Social Services budget was reviewed.

Breene noted that Margaret Gartelman was requesting that her salary remain the same.

Tourgee questioned what the Bond amount was. Derjue stated she need to double check that figure.
Tourgee requested that the Bond schedule be available for the next meeting.

The Library requested budget was reviewed. It was noted that the electricity budget be increased due to the
Community Center addition.

Deputy Treasurer Andrews updated the Council on the Library phone bill.
Discussion was held on Maintenance of Effort.

Discussion was held on the Community Center.

Tourgee requested that the Council review the Library Salaries.

The Parade requested budget was reviewed.

Discussion was held on accepting donations at the Parade. The Council consensus was to not participate in
that practice and to continue to fund the parade.

Discussion was held on South County Community Action, Southern Rl Conservation District, and Southern RI
Extension Service requested budgets.
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Andrews moved to set the next the next Budget Workshop for Friday, April 6, 2012 at 9:00 A.M. Woloohojian
seconded. VOTED: Tourgee — aye, Andrews - aye, Woloohojian — aye

Andrews moved to adjourn at 8:54 P.M. Woloohojian seconded. VOTED: Tourgee — aye, Andrews - aye,
Woloohojian — aye

ERIN F. LIESE
ACTING TOWN CLERK



