TOWN OF WEST GREENWICH
TOWN COUNCIL

REGULAR MEETING
March 13, 2012

A regular meeting of the West Greenwich Town Council was held on March 13, 2012. Present were Mark
Tourgee, Robert Andrews, and Robert Smith. Also present were Town Administrator Kevin Breene and Town
Solicitor Michael Ursillo.

A. CALL TO ORDER - 7:00 P.M.

The meeting was called to order at 7:03 p.m.
B. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.

C. ANNOUNCEMENTS

Tourgee made the following announcements:

Congratulations to the following EWG Teams: The boys wrestling team won back-to-back Division Il South
championships and are the overall Division Il champs as well as finishing in 7t place at states. Tony Tavares
was named 2" team all-state. The two Labrie brothers were first-team all-state and third in New England.
The boys’ basketball team was the only Division Ill team to advance to the Sweet 16 State finals. Jordan
Dunford, Ben Andrews and Konnor Rodger were named to all- division teams. The Varsity Cheer team placed
first in the small school division at the RICCA competition and 3" over all at states. The girls’ basketball team
advanced to the Division | semi-finals where they lost to Bay View by 1 point. Tourgee also noted that he
attended that game and it was a heartbreaker by losing by only one point and that Bay View went on to beat
LaSalle. It is tough to beat those private schools.

2012 Election Information: March 12th is the deadline for application for Braille or tactile mail ballot, March
24th is the deadline for voters to register to vote in the Presidential Preference Primary and April 3rd is the
deadline to apply for a mail ballot.

Transfer Station will be open on Easter Sunday April 8™ but only from 8 A.M. to 1 P.M.

Here is a list of upcoming community events and you can find additional information available on the town’s
website: March 14th is the EWG Chorus Concert, March 24" is the WG Land Trust Annual Turkey Dinner &
Silent Auction held at West Greenwich Vol. No 1., March 26™ is the EWG School District Budget Public Hearing,
March 29" is the last of the Winter Band Concerts, April 1* is the Coventry/West Greenwich Lions 38th Annual
Pancake Breakfast held at the VFW in Coventry, April 9™ is the All Day School Budget Referendum, and also a
reminder for the Eco Depot and E Waste that will be held at the Town Hall from 8 A.M. to 1 P.M on April 14™
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D. CONSENT AGENDA - All items on the Consent Agenda are considered routine by the Town Council and maybe acted
by one motion. There will be no separate discussion of these items unless a member of the Council so requests, in which event
the item will be removed from Consent Agenda consideration and considered in sequential order. The List of Consent Agenda
Items is appended below.

Town Administrator Breene recommended that Correspondence Items No.10 and No. 12 to be pulled for
further discussion.

Smith moved to approve the Consent Agenda with Correspondence Item No. 10 and Correspondence No 12
removed for further consideration. Andrews seconded. VOTED: Tourgee — aye, Andrews - aye, Smith - aye.

. MINUTES

1. APPROVAL OF MINUTES OF MEETING OF FEBRUARY 8, 2012

2. APPROVAL OF MINUTES OF EXECUTIVE SESSION — FEBRUARY 8, 2012 (SEALED)
1. REPORTS

THE FOLLOWING REPORTS ARE RECEIVED BY THE TOWN COUNCIL:

1. TOWN CLERK RECEIPTS — FEBRUARY, 2012
2. PLANNING DEPT. MONTHLY REPORT — FEBRUARY, 2012
3. TAX OFFICE MONTHLY REPORT — FEBRUARY, 2012
4. BUILDING OFFICIAL’'S MONTHLY REPORT — FEBRUARY, 2012
5. TREASURER'’S REPORT - FEBRUARY, 2012
6. POLICE DEPT. REPORT — FEBRUARY, 2012
1. CORRESPONDENCE

THE FOLLOWING CORRESPONDENCE IS RECEIVED BY THE TOWN COUNCIL:

1. CONSERVATION COMMISSION - MINUTES OF FEBRUARY 2, 2012 MEETING
2. INVITATION- CITY OF NEWPORT 56'" ANNUAL ST. PATRICK’S DAY PARADE
3. COPY OF LETTER TO: MR. FEINSTEIN

FROM: MELISSA A. MARINO, PRINCIPAL WAWA LOAM ELEMENTARY SCHOOL
JANUARY 31, 2012
RE: FEINSTEIN JUNIOR SCHOLARS PROGRAM
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COPY OF LETTER TO: LOUTTIT LIBRARY BOARD MEMBERS

FROM: JENNIFER GERVAIS, COORDINATOR OF EWG GIRLS SCOUTS
MARCH 2, 2012

RE: GIRL SCOUTS MEETING LOCATION

COPY OF TRANSFER STATION FIELD INSPECTION REPORT
FROM: RI DEM — OFFICE OF WASTE MANAGEMENT
FEBRUARY 1, 2012

COPY OF MEMO TO: COLLEEN DERJUE, TOWN TREASURER
FROM: KEVIN BREENE, TOWN ADMINISTRATOR
FEBRUARY 13, 2012

RE: JANET OLSSON/ ERIN LIESE

COPY OF LETTER TO: ARTHUR JORDAN, LOCAL # 1322

FROM: DEBORAH J. SILVA, POLICE ADMINISTRATIVE ASSISTANT
FEBRUARY 17, 2012

RE: SHOP STEWARD

COPY OF LETTER
FROM: WAYNE P. ANDREWS, CHIEF
RE: RHODY ROVERS GROUP

COPY OF LETTER

FROM: KEVIN A. BREENE, TOWN ADMINISTRATOR
FEBRUARY 23, 2012

RE: RHODY ROVERS GROUP

COPY OF VOTER INFORMATION
RE: DATES FOR 2012 ELECTIONS & VOTER ID

POLE PLACEMENT

1. REQUEST OF VERIZON NEW ENGLAND INC & THE NARRAGANSETT ELECTRIC COMPANY - PETITION
(WO#9AAOAV) PLAIN MEETINGHOUSE ROAD

CHECK SUMMARY REPORT

1. RECEIPT OF CHECK SUMMARY REPORT FOR

MONTH OF FEBRUARY, 2012
FROM TOWN TREASURER
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E. OLD BUSINESS

1. DISCUSSION AND VOTE ON RECOMMENDATION OF BOARD OF ENGINEERS - APPLICATION
FIRE EVENT PERMIT

Chief Richard Parkinson was present.

Town Solicitor comments that the only issue remains is who would be required to apply for such a permit.
Parkinson suggests that it would apply to events when Police are required to provide a detail.

Discussion was held on the effects of implementing a Fire Event Permit.
Town Administrator discusses the West Greenwich Fire & Rescue Contract negotiations regarding Fire Watch.
Discussion ensued on the law regarding Fire Watch.

Tourgee suggested that it be continued next month and requested the Town Administrator invite a school
committee member to be included in the discussion

Town Administrator states that the three Fire Chiefs are great but when leadership changes this could be
abused.

Tourgee discusses he is in favor when it is for a private events but when it is public there is a concern with
organizations losing money in their fundraising efforts.

Andrews moved to continue Fire Event Permit to next month and request a School Committee Member be
present at next month’s meeting. Smith seconded. VOTED: Tourgee — aye, Andrews - aye, Smith — aye

F. NEW BUSINESS
1. DISCUSSION AND VOTE ON DATE FOR PUBLIC HEARING- COMMUNITY DEVELOPMENT BLOCK GRANT

Jennifer Paquet, Town Planner states there is still time to submit applications and if the town would like to
submit a proposal they can.

Town Administrator states that he has met with the Town Planner and Planning Board Chair in regards to
senior housing and since SWAP does not seem to be progressing, this grant could be used to develop senior
housing.

Tourgee questioned how Community Development Block Grant money would apply to senior housing. Town
Planner responds that there is a section regarding housing which would apply.
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Town Solicitor advises one could authorize the Town Planner to submit a grant proposal for senior housing
and that would be part of the public hearing.

Andrews moved to authorize the Town Planner to submit a grant proposal for senior housing. Smith
seconded. VOTED: Tourgee — aye, Andrews - aye, Smith — aye

Andrews moved to set the date for the Community Development Block Grant Public Hearing for
April 11, 2012. Smith seconded. VOTED: Tourgee — aye, Andrews - aye, Smith — aye

2. DISCUSSION AND VOTE ON REAPPOINTMENT OF BOARD OF CANVASSER- JENNIFER REGAN

Smith moved to reappoint Jennifer Regan to Board of Canvassers. Andrews seconded.
VOTED: Tourgee — aye, Andrews - aye, Smith —aye

3. FIRST READING ON AMENDMENTS TO ORDINANCE NO. 67 - LAND TRUST

Tourgee discusses the need for these changes regarding the attendance of other board members and
restriction on Active Tree Farmer. Tourgee reads the following proposed amendments:

Section 3. The Trust shall be administered by nine{9)}trustees; seven (7) full time trustees and two (2) alternate
trustees, all of whom shall be appointed by the town council with at least one (1) full time trustee being an active
farmer_or active tree farmer. The full time trustees who are first appointed shall be designated to serve for terms of
one (1), two (2), three (3), four (4), five (5), six (6) and seven (7) years respectively. Thereafter full time trustees shall be
appointed as aforesaid for a term of office of five (5) years respectively. Thereafter full time trustees shall be appointed
as aforesaid for a term of office of five (5) years_and alternate trustees shall be appointed for a term of office of one (1)
year, except that all vacancies occurring during a term shall be filled for the unexpired term. ladditionte-theseven{7}

a¥a npotnted-by o a¥a O or-mamber dacionee—o ha \Ala aan\A a aVa¥Fatal O

Section 5.The trustees may adopt reasonable rules and regulations governing the conduct of Trust affairs, including the
acquisition and management of its holdings not inconsistent with the provisions of this act. All rules and regulations of
the Trust are subject to its holdings not inconsistent with the provisions of this act. All rules and regulations of the Trust
are subject to the approval of the town council. Decisions of the trustees shall be by a majority vote of those present
and voting,-and-ne-businessshall be transacted-withoutfive (5} memberspresent; expecting in decisions on the
acquisition of land, easements, right-of-way and other uses referred to in Section 1 of this Trust, which must be by a
majority vote of all trustees, i.e. at least 5 positive votes. The trustees shall keep accurate records of their meetings and
actions and shall file an annual report which shall be printed in the annual town reporter. All meetings of the Trust shall
be open to the public

Steve Wright, Chair of the Land Trust states that the changes will make it easier for the board to comply and
meet the quorum.

Town Administrator suggested that they make the alternate a two year term like other boards.

Town Solicitor advises that this constitutes first reading with amendments.
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Smith moved to accept first reading with amendments to Ordinance No. 67. Andrews seconded.
VOTED: Tourgee — aye, Andrews - aye, Smith —aye

Steve Wright also reiterated that March 24" is the West Greenwich Land Trust Annual Turkey Dinner & Silent
Auction, which will be held at West Greenwich Vol. No 1.

5. DISCUSSION AND VOTE ON BUDGET WORKSHOP DATES
Tourgee verified that the first Budget Workshop had been set for March 27, 2012 at 7:00 P.M.

Town Administrator explained that a suggestion was made at the Department Head Meeting to have some of
the Budget Workshops during the day as the Department Heads would already be here to address any
questions. Most of the Council is retired and it would help aide Councilman Kaltschnee.

Tourgee stated he agreed to split the meeting to some during the day and some a night and that they could
set future workshops at the March 27, 2012 meeting.

6. DISCUSSION AND VOTE ON EAST GREENWICH TOWN COUNCIL RESOLUTION 2012-3
RE: OPPOSING H-7250

Andrews moved to support the East Greenwich Resolution 2012-3 opposing the bill H -7250 and forward to
State Senators and Representatives for support. Smith seconded.
VOTED: Tourgee —aye, Andrews - aye, Smith —aye

7. DISCUSSION AND VOTE ON 2011 SOFTWARE BID
Tourgee read the memo from Erin Liese, Deputy Town Clerk.
Smith discussed the key points of the recommendation from Liese.

Smith moved to go with the recommendation as proposed and award the bid to Town Clerk Software.
Andrews seconded. VOTED: Tourgee — aye, Andrews - aye, Smith — aye

8. DISCUSSION AND VOTE ON RESIGNATION FROM CONSERVATION COMMISSION- STEPHANIE MADDEN
Tourgee discusses Madden’s reasons for leaving.

Town Solicitor suggests that they accept her resignation and send letter thanking her for her service.

Smith moved to accept her resignation and send a letter thanking her for her service. Andrews seconded.
VOTED: Tourgee — aye, Andrews - aye, Smith —aye
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9. DISCUSSION AND VOTE ON CONSERVATION COMMISSION MEMBERSHIP

Town Administrator suggested that they post on the website that there is an opening on Conservation
Commission.

Tourgee ask that they post the opening on the website and that potential members apply.

Sandra Bockes from the Conservation Commission stated potential applicants should attend a meeting prior to
applying to confirm interest.

10. DISCUSSION AND VOTE ON RENEWAL OF 2012 KENNEL LICENSES-

JEWELSET KENNEL- 383 PLAIN MEETING HOUSE ROAD
SHARICK COLLIES- 40 PLAIN MEETING HOUSE ROAD
MARS KENNEL- 405 MISHNOCK ROAD

Tourgee questioned if there are any issues with the kennels. The Town Administrator and Chief of Police
stated they had none.

Andrews questioned if inspections had taken place. Town Administrator believed that the State completed
inspections.

Tourgee questioned the amount of the fee and if all applicants were current. Acting Town Clerk stated that all
but Sharick Collies have submitted applications and fees.

Smith moved to approve Jewelset and Mars Kennel for 2012.Andrews seconded.
VOTED: Tourgee — aye, Andrews - aye, Smith —aye

Smith moved to approve Sharick Collies contingent on them paying the fee. Andrews seconded.
VOTED: Tourgee — aye, Andrews - aye, Smith —aye

Smith recommended that the Animal Control Officer should review the kennels yearly.
Andrews discussed ASPCA shutting down a kennel. The Administrator clarified that it was a different operator.

11. DISCUSSION AND VOTE ON RATIFICATION OF CONTRACT WITH CLAIM STRATEGIES

Town Administrator explains that Claim Strategies follows up on the claims of disability pensions and pushes
the claim along to save the taxpayers the expense of paying salaries on the injured.

Town Solicitor points out state law and there is no discretion on paying on the injured.

Discussion ensued on the credentials of the Donna Searle, Director of Claim Strategies.
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Smith questioned if other towns are using Claim Strategies. Town Solicitor is recommending South Kingstown
use this.

Smith explains Raymond Capelli’s circumstance.
Town Administrator discusses the savings to the Town.
Tourgee explains how it affects the police budget and the failure of the State’s inaction costs the Town.

Smith moved to ratify the contract with Claim Strategies for one year. Andrews seconded.
VOTED: Tourgee — aye, Andrews - aye, Smith —aye

12. DISCUSSION AND VOTE ON POLICE CHIEF POSITION
Tourgee reads the memo from Kevin Breene, Town Administrator.
Town Administrator explains that this is the process that was done when Chief Lepre was hired.

Smith discusses the importance of the Police Chief Position and recommends Tourgee and Andrews serve on
the committee.

Smith moved to adopt the process recommended by the Town Administrator. Andrews seconded.
VOTED: Tourgee — aye, Andrews - aye, Smith —aye

13. DISCUSSION ON SCHOOL ENROLLMENT CENSUS
Tourgee discusses that school enrollment is decreasing

Town Administrator discussed how the school district reports to RIDE the amount of students in the school
and amount of students in each respective town by October 15™. Those numbers are the basis for which the
town gets charged. He also stated that the Tax Assessor reviews this list and there are errors and he explained
that he met with the School Committee member Cicero and the Administration and they stated they would
clean up the numbers and report back. As of 3:00 today, the list is still not here. A recommendation will be
made for next year to have the list reviewed prior to the Oct 15" for accuracy. Another problem is with Pre —K
students. Parents of Pre- K role model students pay tuition and those students are being charged to the town.
The concern is the taxpayers are being double billed.

Tourgee concurs with Town Administrator on the importance of accuracy.
Councilwoman Woloohojian arrives at 8:07 P.M.

Town Administrator questioned what the cost was per student. Tax Assessor Randall states the cost
is S 16, 000.
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Town Administrator states his frustration that the town hall is working with a skeletal crew and the school has
a huge staff making large salaries and they can not tell us how many people live in Exeter and how many
should be charged to West Greenwich.

Town Administrator stated that coming into this budget, difficult decisions will need to be made to level fund
the budget

Smith commends Randall on her find.

Smith questions the Solicitor on how other regional school districts charge. Town Solicitor states that Bristol &
Warren charge in this manner and that legislation would need to be changed to charge in any other manner.

Breene discusses the amendment made last year and that it passed in West Greenwich but failed in Exeter.
Mrs. Tourgee discusses that in the past, a head count on Oct 1** was done by pencil, not computer.

14. DISCUSSION AND VOTE ON APPOINTMENT OF INTERIM ANIMAL CONTROL OFFICER

The Town Administrator updated the Council on Tavare’s status.

Chief Barone explains that the term had expired of the first Interim Animal Control Officer, Joyce Bastien and
that she would be unable to continue. Erica Tarbox would replace Bastien.

Tourgee clarified that Tavare’s injury was not work related.

Andrews moved to appoint Erica Tarbox as Interim Animal Control Officer as recommend by Chief Barone.
Smith seconded. VOTED: Tourgee — aye, Woloohojian — aye, Andrews - aye, Smith — aye

15. DISCUSSION AND VOTE ON APPOINTMENT OF TEMPORARY CLERK — TOWN CLERK’S OFFICE
Town Administrator discusses the status of the Town Clerks Office.

Woloohojian moved to appoint Lisa Morley as a Temporary Clerk in Town Clerks Office. Smith seconded.
VOTED: Tourgee — aye, Woloohojian — aye, Andrews - aye, Smith — aye

The following items were removed from the Consent Agenda for further consideration:

C.10 COPY OF PENSION TAXES- BY COMMUNITY

Town Administrator states that West Greenwich Pension is in good shape.
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C.12. COPY OF DR. THOMAS J. GEISMAR, SUPERINTENDENT OF SCHOOLS LETTER OF RESIGNATION

Tourgee reads the letter of resignation from Superintendent Geismar.
Tourgee discusses Geismar career history and wishes him well.

Smith requests a letter be sent to Geismar thanking him for his service.

F. 15 Town Solicitor asks to revisit the Acting Town Clerks Appointment.

Town Solicitor recommends unsealing the portion of Executive Session minutes regarding the Acting Town
Clerks Appointment.

Andrews moved to unseal the minutes that pertains to the Acting Town Clerks Appointment. Smith seconded.
VOTED: Tourgee — aye, Woloohojian — aye, Andrews - aye, Smith — aye

Town Administrator and Tourgee discuss the importance of the Town Clerks position.

G. PUBLIC FORUM

Holly Howard, Chair Board of Canvassers discusses the EWG School District Vote.

F.16 Town Solicitor advises the Council to add “Discussion regarding EWG School District Ballot” to Agenda.

Smith moved to add to the Agenda Discussion of EWG School District Ballot. Andrews Seconded.
VOTED: Tourgee — aye, Woloohojian — aye, Andrews - aye, Smith —aye

Holly Howard discusses the importance of getting out the information regarding the ballot.

Tourgee requested that an explanation and sample ballot be placed on the website.

Holly Howard also discusses the redistricting process.

F.17 Town Solicitor advises the Council to add “Discussion regarding Redistricting “to the Agenda.

Woloohojian moved to add to the Agenda Discussion of Redistricting. Andrews seconded.
VOTED: Tourgee — aye, Woloohojian — aye, Andrews - aye, Smith — aye

Howard discusses the changes that will need to be made due to the redistricting.

Town Administrator explains how the redistricting will affect West Greenwich.

Tourgee asked for an explanation on the voter id requirement.

Howard explains what forms will be accepted and that information regarding this will be placed on the

website.
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Pursuant to Rl General Laws §42-46-6(b), public comment regarding subject matter not on the
agenda but received during the public participation portion of a meeting shall be for information
purposes only and may not be voted on except where necessary to address an unexpected
occurrence that requires immediate action to protect the public or to refer the matter to an
appropriate committee or to another body or official.

H. EXECUTIVE SESSION

1. PURSUANT TO RIGL 42-46-5, (A), 1
PERSONNEL - JANET OLSSON

2. PURSUANT TO RIGL 42-46-5, (A), 2
COLLECTIVE BARGAINING RELATIVE TO:

WEST GREENWICH FIRE & RESCUE ASSOC. LOCAL 4771
INTERNATIONAL BROTHERHOOD OF POLICE OFFICERS LOCAL 517
LABORERS’ INTERNATIONAL UNION OF NORTH AMERICA
AFL-CIO LOCAL UNION 1322

Woloohojian moved to go into Executive Session at 8:46 p.m. pursuant to RIGL 42-46-5, (A), 1 for Personnel-
Janet Olsson. Town Solicitor Ursillo noted that she had been notified on her right to have this matter in open
session and she had indicated that her preference was to have it in closed session and without being present.
Also pursuant to RIGL 42-46-5, a, 2 for Collective Bargaining relative to West Greenwich Fire & Rescue Assoc.
Local 4771, International Brotherhood of Police Officers Local 517 and Laborers International Union of North
America, AFL-CIO Local Union 1322 Smith seconded. VOTED: Tourgee — aye, Woloohojian — aye, Andrews -
aye, Smith — aye

Woloohojian moved to come out of Executive Session and seal the minutes at 9:46 P.M. Smith seconded.
VOTED: Tourgee — aye, Woloohojian — aye, Andrews - aye, Smith - aye

Woloohojian moved to adjourn at 9:47 p.m. Smith seconded.
VOTED: Tourgee — aye, Woloohojian — aye, Andrews - aye, Smith - aye

ERIN F. LIESE
ACTING TOWN CLERK
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