TOWN OF WEST GREENWICH
TOWN COUNCIL

SPECIAL MEETING
April 16, 2012

A special meeting of the West Greenwich Town Council was held on April 16, 2012. Present were Mark
Tourgee, Robert Smith, and Robert Andrews. Also present were Town Administrator Kevin Breene,
Treasurer Colleen Derjue, Deputy Town Treasurer Danielle Andrews, and Acting Chief of Police Craig
Barone.

A. CALL TO ORDER —10:00 A.M.

The meeting was called to order at 10:07 A.M.

Andrews moved to open the meeting and dispense of the reading of the minutes from the previous
meeting. Smith seconded. VOTED: Tourgee — aye, Smith aye, Andrews - aye

B. FY 2012/ 2013 BUDGET WORK SESSION

Discussion was held on Police Officer positions and rank.

Discussion was held on Police officers out on leave.

The General Government salaries, FICA, and retirement were reviewed.

Discussion was held on the retirement line. It was noted it increased because retirees have not been
replaced and the amount of employees paying in is reduced.

Discussion was held on the Maintenance line item. This was reduced for the additional highway member
would assume the duties of landscaping and that the maintenance hours would be reduced.

Discussion was held on the school operations budget and the Treasurer confirmed that she had received
the numbers from the school this morning and the figure matched the budget figure.

Smith questioned if the school had a future plan in expenditure. Discussion was held on the legislation
requiring a five year plan be in place. It was noted that the Treasurer does not have the plan.

Discussion was held on the school budget and requiring an outside consultant to review the school
department.

Discussion was held on legislation that affects the school department.
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The Community and Social Services budget was reviewed.

Discussion was held on the Human Services Budget.

The Police Department requested budget was reviewed.

The current fiscal year police salaries line items were reviewed. It was noted that they would be over
$50,000.00 on police salaries base. It was also noted that the police overtime item would be over by
$100,000.00. With a total amount of $150,000.00 would be over for FY 2011/2012.

Discussion was held on Capt. Capelli’s leave regarding the overtime cost associated with his absence.

Discussion was held on suspending third shift except for Friday and Saturday.

Acting Chief Barone distributed a report of calls for third shift. Discussion was held on this report and it was
noted that building checks are included in this report.

Discussion was held on options in the police budget. It was noted that if third shift is not negotiated,
$180,000.00 would be increased for FY 2012/ 2013.

Discussion was held on the police negotiations.

Discussion was held on level funding the police budget and negotiating the suspension of third shift.

It was noted that the Budget Hearing will be held on April 23, 2012 at 7:00 P.M. at the Library Community
Center.

Andrews moved to adjourn at 11: 19 A.M. Smith seconded.
VOTED: Tourgee — aye, Smith aye, Andrews - aye

ERIN F. LIESE
ACTING TOWN CLERK



